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Juneau Alaska
• Population: Approximately 31,973 
• First place in Alaska with electricity in 1893 

generated from Hydroelectric plants at Sheep 
Creek and Salmon Creek

• Capital City
• Roughly 190 miles of State Maintained roads
• Only State Capital inaccessible by road

• Located Roughly 570 air miles from Anchorage 
900 miles by air to Seattle 



CAPITAL 
TRANSIT

3 Core Routes providing 30-minute 
service 7 days per week

4 weekday express and commuter 
routes that operate Monday – Friday

2 Connector Routes that provide 
service at peak hours to areas located 

in the Mendenhall Valley
32 Drivers, 3 Lead Drivers, 4 

Mechanics, 3 Service Technicians, 4 
Adminastrators



Ridership

• Pre-Pandemic 
ridership was over 1 
million rides per year

• Ridership continues to 
follow nationwide 
trend of increasing 
post pandemic

• Capital Transit is proud 
to have one of the 
highest ridership rates 
for a Rural 
Communities in the 
country

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FY23 65,786 67,147 58,270 50,969 56,037 44,445 47,287 40,257 54,065 57,625 78,273 73,606
FY22 53,017 54,673 47,985 47,275 44,347 43,363 37,630 43,121 52,419 54,298 59,673 68,847
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Fleet
• 18 Fixed Route Buses
• 10 Para Transit cutaways
• 4 Administrative Support Vehicles (3 of which 

are Electric)
• Currently Alaska’s Only Battery Electric Bus



Transitioning 
to Clean 
Energy



Juneau Electricity 
• Normally 100% generated from Hydopower
• Off peak rate of $.0770 (10pm – 6am)
• Experimental EV Fast Charging Rate



* Diesel calculated as 700,000 miles / 7 miles / gal * $3.50 / gal

T2 Costs
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+ is better than competition, ~ is not better not worse, - is worse

T1 Charging Technology

Pro / Cons

Cord Pantograph Inductive
Maturity + ~ -
Weather - ~ +
Vandalism - ~ +
Connection time - ~ +
Standardization + + -



T1 Charging Technology

Overhead DC Charging

MOST PREVALENT

Image from EPRI



Image from Valmont Structures

T1 Charging Technology



Funding

Funding
Name Grant Funds Match Total 

FTA LoNo Bus
$                                          

4,100,000.00 $  723,530.00 $ 4,823,530.00 

FTA LoNo Bus
$                                          

1,849,999.00 $  326,472.00 $ 2,176,471.00 

LoNo chrgers
$                                          

3,164,401.00 $  558,426.00 $ 3,722,827.00 

VTC on-route charging

$                                          
1,446,827.00 $  160,759.00 $ 1,607,586.00 

Depot Upgrades
$                                          

2,264,000.00 $  566,000.00 $ 2,830,000.00 

Totals: $                                         12,825,227.00 $ 2,335,187.00 $ 15,160,414.00 



Fleet Transition Plan
Unit # Vehicle Type Year Useful Life FY 2023 FY 2024 FY 2025 FY 2026 F Y2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2034 FY 2035 FY 2036

6052 2010 Gillig 35FLF Bus - 35', accessible, low floor 2010 12 1,000,000 1,800,000 

6053 2010 Gillig 35FLF Bus - 35', accessible, low floor 2010 12 1,000,000 1,800,000 

6054 2010 Gillig 35FLF Bus - 35', accessible, low floor 2010 12 1,000,000 1,800,000 

6055 2010 Gillig 35FLF Bus - 35', accessible, low floor 2010 12 1,000,000 1,800,000 

6056 2010 Gillig 35FLF Bus - 35', accessible, low floor 2010 12 1,000,000 1,800,000 

6057 2010 Gillig 35FLF Bus - 35', accessible, low floor 2010 12 1,000,000 1,800,000 

6058 2010 Gillig 35FLF Bus - 35', accessible, low floor 2010 12 1,000,000 1,800,000 

6659 2016 Gillig 35FLF Bus - 35', accessible, low floor 2017 12 1,215,500 

6660 2016 Gillig 35FLF Bus - 35', accessible, low floor 2017 12 1,215,500 

6661 2016 Gillig 35FLF Bus - 35', accessible, low floor 2017 12 1,215,500 

6662 2016 Gillig 35FLF Bus - 35', accessible, low floor 2017 12 1,215,500 

6863 2018 Gillig 35FLF Bus - 35', accessible, low floor 2018 12 1,340,100 

6864 2018 Gillig 35FLF Bus - 35', accessible, low floor 2018 12 1,340,100 

6865 2018 Gillig 35FLF Bus - 35', accessible, low floor 2018 12 1,340,100 

6866 2018 Gillig 35FLF Bus - 35', accessible, low floor 2018 12 1,340,100 

6867 2018 Gillig 35FLF Bus - 35', accessible, low floor 2018 12 1,340,100 

6868 2018 Gillig 35FLF Bus - 35', accessible, low floor 2018 12 1,340,100 

6069 2020 Proterra ZX5 Bus - 40' 2020 12 1,630,000 

6811 2018 Chevrolet Bolt EV 2018 10 52,800 

6812 2018 Chevrolet Bolt EV 2018 10 52,800 

6813 2018 Chevrolet Bolt EV 2018 10 52,800 



Questions?
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