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KETCHIKAN OVERVIEW
• Populat ion: Approx 13,750
• Locat ion: 680 air miles  north of 

Seat t le , 235 air miles  s outh of 
Juneau 

• Major Indus t ry: Touris m, Fis hing 
& Government

• Average  Temperat ure : 30 F-60 F
• Rainfa ll Average : 153 inches  

(jus t  s hy of 13 feet )



KETCHIKAN TRANSIT
• 3 Year Round Bus  Lines

⚬ Green Line 
￭ Approx. 209 miles  per day

⚬ Silver Line x 2
￭ Approx. 293 miles  per day

• 2-3  Downtown Free Shut t les
               (Seas onal April-October)

￭ Approx. 90 miles  per day 



RIDERSHIP



SYSTEM MAP



FLEET
• 4- 29 '  Low Floor Dies el Bus  

⚬ 2 in-s ervice
• 10- 35 ' Low Floor Dies el Bus
• 3-  10px Cutaway 
• 2- Mini-Vans



W HY BATTERY ELECTRIC?
• Enviroment

⚬ limit ed road sys t em
⚬ s hort  commute dis t ances
⚬ community int eres t ed in cont inuing t o promote t he 

area as  an environmentally pris t ine vis it or 
des t inat ion. 

• Low Cos t / Publicaly Owned Hydroelect ric Ut ilit y
⚬ Lowes t  10% of all e lect ric rat es  in t he nat ion

• Partners hips
⚬ Gillig
⚬ Center for Trans port at ion & Enviroment  (CTE) 
⚬ Pacific Alt ernat ives
⚬ Capit al Trans it



FLEET TRANSITION 
PLAN

Conclus ion:

Ketchikan is  expect ed t o reach t rans it ion t o a zero-
emis s ion fleet  by 2031. 

The expect ed t ot al capit al cos t  of vehicles  for t he 
t rans it ion t o a ZEB fleet  is  es t imated at  $19,435,000.



• Partners hips  Allowable in Grant  applicat ion
⚬ Gillig, CTE & Pacific Alt ernat ives

• $4,285,436 Awarded through FY22 Federal Trans it  Adminis t rat ion (FTA) Low-No 
Emis s ions
⚬  3- 35’ Gillig Bat t ery Elect ric Bus es
⚬  Charging Infras t ructure 
⚬  Workforce Development  Funding

FTA LOW -NO EMISSIONS GRANT 



PROJECT TIMELINE



NEXT STEPS
• NEPA Evaluat ion 
• Grant  Agreement  from Alas ka DOT&PF
• Requirement s  Anayls is  (CTE/Pacific Alt ernat ives )

⚬ Route Evaluat ion, Select ion & Data Collect ion
⚬ Modeling

• Bus  Procurement  



PUBLIC INFORMATION

https://www.kgbak.us/1021/Battery-Electric-Bus-Project

https://www.kgbak.us/1021/Battery-Electric-Bus-Project


QUESTIONS?

St e p h a n ie  Bu s h o n g
Tra n s it  Ma n a g e r  

Ke t c h ik a n  Ga t e w a y  Bo ro u g h

s t e p h a n ie b @ k g b a k .u s

9 0 7 -228 -6 6 7 5

Co nt a c t  I nfo rm a t io n:
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