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WE LCOME
We believe startups are the key to a needed 
industrial re-revolution, driving the rapid, 
critical shift in our systems that will allow us 
to mitigate the causes and effects of climate 
change while unlocking incredible economic 
opportunity. 

With massive challenges come exciting 
opportunities, and we’re proud to partner 
with game-changing startups from all over 
the globe to amplify their efforts to solve 
some of the world’s most pressing problems.

ABOUT L AUNCH AL A SK A
Launch Alaska connects customers that own demanding problem sets to startup companies 
with innovative, real-world solutions. We're laser-focused on the challenges that are already 
defining the next century, and helping early stage companies get their scalable solutions into 
the hands of the companies and communities who need them

With its vast geography and resource intensity, Alaska is emerging as a world-class launch 
pad for game-changing innovations. We harness Alaska’s distinct mix of resources, markets, 
and opportunities to help startups successfully scale solutions that accelerate the resource 
revolution. 

From this unique position at the top of the globe, we invest in scalable startups working in 
food, water, transportation, and energy. We are proud to be sitting at the heart of the resource 
revolution, working side by side with some of the brightest startups in the world to launch 
innovations that tackle the planet's hardest problems.   
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WHO SHOULD APPLY
Our focus is companies working on solutions in food, water, transporation and energy.

Launch Alaska uses Cyclotron Road’s Readiness Level Framework (Example A) to evaluate applicants’ readiness for our 
programs. 

Tech Deployment Track: We seek innovative companies that fit in Readiness Levels 3-5. We prefer companies that:

• Have product/service that is ready for deployment or a minimum viable product (lab tested, if applicable)

• Are validating their business model

• Are seeking to secure early customers

• Are raising seed stage funding, with some outside capital raised

PARTICIPATION REQUIRE ME NTS
Alaska fit: Applicants must demonstrate a compelling reason to deploy their technology or test their business model 
innovation in Alaska. 

CEO attendance: The CEO must attend all sessions that their company is participating in. Additional team members are 
welcome to attend.

U.S. entity: International applicants are welcome, but must establish a U.S. entity in order to be eligible for investment.

For-profit: We invest exclusively in scalable, for-profit companies.

WHO WE LOOK FOR
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NUTS & BOLTS

ABOUT THE PROGR AM
Our Tech Deployment Track utilizes compressed time, proximity, and attention to forge partnerships, identify projects, 
and move them toward deployment. This format brings together startups and stakeholders to pair innovative solutions 
with important problem sets. We’ve created this program to connect promising young startups with decision makers and 
investors who have the potential to open up opportunities and take their products to scale.

Startup CEOs work with a panel of industry experts to set ambitious 
goals and aggressively move forward. Startups convene with their 
panel of experts approximately every 8 weeksw to prioritize and 
hone objectives, time and resources. 

Teams remain in the program as long as there continues to be at 
least one panel member committed to helping them progress. 

We believe this model helps startups better discover a market or 
project in Alaska through targeted interactions while simultaneously 
derisking funding opportunities for investors.

The CEO is required to be at our headquarters in Anchorage, AK 
for each of the four sessions that their company is participating 
in. These sessions take place approximately every 8 weeks from 
October, 2019 to April, 2020. Session days are jam-packed with 
programming, but feel free to book your trip with time before or 
after the sessions to explore and enjoy Alaska. (We're happy to 
make recommendations). 

Between each session, teams will have one check-in with Launch 
Alaska to report on previous goals and to set goals moving forward. 
Teams should plan on one additional check-in with a panel member 
between sessions.
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N U T S  &  B O L T S

APPLICATION PROCESS

May - Aug 2019   Full applications can be submitted
Applications Close   August 12, 2019
Interviews    Week of Aug. 26, 2019
Invitation to program  Week of Sept. 4, 2019
Orientation    Week of Sept. 9, 2019
Objective setting   Week of Sept. 16, 2019

PROGR AM SCHE DULE

Program Kickoff   October 16, 2019
Summit 2    December 11, 2019
Summit 3    February 12, 2020
Summit 4    April 22, 2019

F R E Q U E N T L Y  A S K E D  Q U E S T I O N S  

Do I have to move to Alaska?
No, it is not a requirement to move to Alaska to participate in one of our accelerator tracks, but research shows that 
over 50% of accelerated companies stay within their accelerator communities where they form strong relationships to 
capital, customers, and mentors. We do require participants to register to do business in Alaska. Tech Deployment Track 

participants are required to be in Anchorage in-person for our four Summit weeks.

How do we know if we’re too early or too late for Launch Alaska? 
We suggest looking at the Readiness Level Milestone Descriptions (Example B) to determine if the stage of your company 
fits within our program focus. If you ✓ a majority of the boxes in RL3, RL4, or RL5, then your company is a good candidate 

for our Tech Deployment Track.

Our company was formed outside of the U.S. Are we still eligible? 
Yes! We recruit companies from all over the world. International applicants are welcome, and may participate in the Tech 

Deployment Program, but must establish a U.S. entity in order to be eligible for investment.

KEY DATES
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What is included with the program?

All transportation, meals and lodging are the responsibility of the applicant.

Launch Alaska has a strong Alumni Network, offering alumni:

• Continued warm introductions to investors and curated VC funds

• Third party endorsement to corporate customers and partners

• Ongoing access to mentors

• Heavily discounted office space in The Boardroom for one year after graduation of the accelerator program

• Public relations support and earned media in national publications

• Warm referrals to programs, including IN², EEx, and NREL’s America Made Competitions

• Free access to Launch Alaska events and conferences

Do you have any advice to help our application stand out?
1.  Keep it simple. Please don’t use jargon or buzzwords. Give us a clear description of how your tech/product works. Will 

a 10-year-old understand your product or service? If not, then rewrite your answer.

2.  Be specific when it comes to your engagement with partners and customers. Please don’t say you have had discussions 
with x partner—that doesn’t tell us anything. Tell us what contracts you’ve signed, product you’ve delivered, or concrete 
commitments you’ve secured. 

3.  Focus on your market traction and scalability. 

4.  Don’t make big claims that you can’t back up. 

5.  Design matters. It should look professional with no spelling or grammar mistakes. 

6.  We are looking for the extraordinary. Highlight what you and your team have done outside of your company that you 
are proud of. Differentiate yourself.

Still have questions? Please reach out to us at: pam@launchalaska.com
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READINESS LEVELS  
Early-stage hardtech company development framework  
 

 
 

READINESS  LEVEL 1 (Q1)  LEVEL 2 (Q2-Q3)  LEVEL 3 (Q4-Q5)  LEVEL 4 (Q6)  LEVEL 5 (Q7-Q8) 

TECHNOLOGY  RESEARCH  CONCEPT  FEASIBILITY  PROTOTYPE DESIGN  PROTOTYPE DEMO 

product  concept defined 
 literature reviewed 
 state-of-the-art reviewed 
 industry leader identified 
 key differentiator identified 

 proof-of-principle 
 tech performance reqs 
 tech dev plan 
 risk assessment 
 minimum viable product 
 product requirements 

 tech risk mitigated 
 components demo 
 first product defined 
 basic engineer design 
 engineering analysis 
 failure mode analysis 

 solid models 
 system design 
 demonstration plan 
 major equipment list 
 safety assessment 

 detailed design 
 site evaluation 
 commissioning 
 field demo 
 failure mode analysis 
 fit-for-purpose 

intellectual property  provisional patents  IP landscape 
 blocking IP  

 IP strategy 
 core IP filed 

 defensive IP filled 
 licenses secured 

 

techno-economics   zero-order TEA  first-order TEA 
 prelim bill of materials 

 detailed bill of materials 
 sensitivity analysis 

 

MARKET  RESEARCH  OPPORTUNITY  BUSINESS CASE  VOICE OF CUSTOMER  PRODUCT VALIDATION 

market  secondary research 
 market survey 
 market opportunity  

 primary research 
 competitive landscape 
 market segmentation 

 first market/customer  
 market risks  
 value chain analysis 

  

business   biz model hypothesis 
 market entry point 

 biz model validation 
 biz model canvas 
 regulatory risks  

 supply chain analysis 
 sales channels identified 

 

customer 
 

 customer discovery 
 potential benefits 
 value prop hypothesis 

 customer validation 
 value prop validation 
 cost-performance reqs 

 product pricing 
 product spec validation 
 min viable product 

 customer use cases 
 test plan 
 demo partner id 

 customer feedback 
 quality assurance plan 
 product design reqs 

TEAM  ADVISORS  CORE TEAM  PARTNERS  ENGINEERING TEAM  PRODUCT TEAM 

team  founders 
 team gap analysis 

 hiring plan 
 core team hires 

 team gap analysis  engineering team  management team 
 product dev team 

advisors  advisory board (5-8)  relationship gap analysis  design review board (5-8)  board of directors  

partners    first customer 
 key relationships 

 suppliers 
 co-developers 

 sales channel partners 

FUNDING  SCOPING  NON-DILUTIVE  SEED FINANCING  REVENUE PLAN  SERIES A FINANCING 

financials  accounting set-up  3-year budget   financial statements  funding plan  

non-dilutive funding  funding plan 
 grant applications 

 grant awards   follow-on grants  

private investment   seed pitch deck 
 financing plan 

 seed financing  pitch deck  series A financing 

revenue    JDA, NRE, LOI, MTA  revenue projections  purchase order 
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